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Promoting Evidence-Based
Governance in Nigeria
There is a global recognition of the role of research
evidence in policy formation; the divide between
research and policy is however substantial in many
low and middle-income countries (LMIC)1. Current
international emphasis on evidence-based policy
making requires LMICs such as Nigeria to improve
on their use of research to inform policy making
process.
The link between research and evidence-based
policies used to achieve the recent growth in the
Nigerian economy is tenuous at best. In order to
sustain this growth as well as ensure further
growth at all levels, it is essential to build the
capacity of policy makers especially at local
government level to make better use of evidence.
The Local Government (LG) and Local Council
Development Areas (LCDAs)2 were targeted due
to their proximity to the grass roots and the people
in communities. The effects of decisions taken at
that level are therefore more pronounced. Health,
Waste management and Sanitation were selected
in recognition of their multiple impacts on individual
well-being,
productivity
and
economic
development.
Also, there is a need to promote the demanddriven evidence to become inherent in the policy
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Lagos State has further divided LGAs into Local Council
Development Areas (LCDAs) for ease of governance and
administration
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formulation process and where present, enable the
presentation of research in digestible format.

Redefining the Information and
Data Literacy Landscape at
Local Government Level;
INFOLIT Nigeria
The dearth of information and data at all levels of
government is a recurring problem in Nigeria. Even
when available, the data is scattered and not well
presented in easy to read formats. The purpose of
data is to provide information to aid decision
making. Data on Health, Sanitation and Waste at
the Local Government level in Nigeria is often
submitted and presented in generic forms.
The goal of INFOLIT Nigeria is to provide Local
Government
Administrators
and
Workers
concerned with Waste Management, Sanitation
and Health in 5 local government areas in Lagos
state with tools to gather and present data and
information and build their capacity to use
gathered data and information on service needs in
their communities.
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The project is set to run in 3 LGAs, namely, Ikeja,
Alimosho and Kosofe and 2 LCDAs, namely, IkoyiObalende and Lagos Island West. These LGs and
LCDAs were selected due to their representation
of Urban, Rural and Semi-Urban characteristics
and their population.
This project aims to use local governments (and
LCDAs) in Lagos as the state is the forerunner of
the initiative and is representative of government
agencies around the country.
At the end of the project, it is expected to improve
the information literacy of Service Agency staff
concerned with Health, Waste management and
Sanitation and enable them to identify and present
the data required for public service delivery in
formats more easily understood by the policy
makers at LG level and other users of information
including the general public. It will also increase
the capacity of the Service Agencies to use
research outputs to inform technical papers and
reports that inform policy formulation, design and
implementation. This will further enhance the LGs’
ability to provide better services to address key
social.

Implementing the INFOLIT
Nigeria project: a long journey

The SAVI project (a previous similar project) which
CPPA hoped to build upon was done at state level
and the INFOLIT LG project focuses on the Local
Government level and the spill over effect is not as
pronounced as was hoped.
Support was more easily achieved in a standalone agency (LAWMA - for Waste Management)
by approaching the agency and describing the
project and its benefits and buy-in was easily
achieved. Local Government Affairs, LG AuditorGeneral’s
Office
and
Local
Government
Commission have shown commitment in principle,
but the bureaucratic bottlenecks in the ministries to
secure approval to carry out project activities still
persists.
There is light at the end of the tunnel with the
appointment of a New Director of Training at the
Lagos State Ministry of Local Government
Establishment and Training who has shown a
keen interest in the project and has jump started
the project approval process.

30 Local Government
Staff To Be Trained

Data Tools To Be
Rolled Out

The stakeholder identification revealed several
ministries and independent agencies. Commitment
to the INFOLIT project was sought by identifying
key staff in stakeholder organisations and
organising meetings to describe the project and to
seek their commitment and approval.
This process started in October 2014; the INFOLIT
Nigeria Project Team has since met with a total of
4 ministries and 2 agencies in the state. An
informal data and information literacy and service
needs assessment was carried out in one Local
Government Area, but results cannot be
incorporated until approval is given. A key
champion in one of the ministries had shown
interest in leading the project buy-in during the
project planning phase, but has since retired from
the civil service.
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Across 5 LGAs (and LCDAs)
in Lagos State

Key Lessons
The new change in government at State and
Federal level has heralded the sound for change in
governance in Nigeria. Recently held elections
saw the opposition carry the day at the Federal
level and unseating the incumbent, an act that has
never happened in the history of Nigerian politics.
The general consensus on achieving sustainable
socio-economic development in Nigeria is the
need for sustained development with the
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expectance of the average Nigerian for better
governance with accountability and transparency.
The project aims to enable LG staff to better
identify and present data that will guide service
delivery policy decisions and to prove (or in some

Improving Data and Information
Literacy at LG Level in Nigeria

cases disprove) milestones,
failures of and interventions.

successes

and

However, project implementation is slow. A new
government at state and federal levels have just
taken over. The buy-in of civil servants in Lagos
state where the project is taking place has been
a slow process, with only few key stakeholders
giving support. Nevertheless, we envisage
speeding up of the project once the new
government comes through.

The assessment and capacity building aspects
of the project are yet to be implemented. As
such, impact assessment of the project cannot
be carried out yet on individuals or institutions.

By and large, the project is still on-going and is
expected to pick up steam in the next few
Improved
months. One of the key lessons learned is to
EvidenceImproved
Data and
Based
avoid planning projects involving public and civil
Service
Information
Decision
Delivery
servants around election time, as the focus of
Literacy at
Making
LG Level
the policymakers cannot be fully guaranteed.
During this period, preparations for state and
federal elections were in full gear. In addition, the local governments also had caretaker committees, which
GOAL
= Good
Governance
were temporary
in nature
and as
such there was reluctance to carry out projects which could be stopped after
elections.
The civil service in Nigeria is notoriously slow to respond to outsiders with a high level of protocol to be
followed. In cases where protocol has been by-passed, any information gathered cannot be ascribed to the
source(s). This is often a hindrance to projects such as the INFOLIT project. Several timelines for key aspects
of the project have been missed, but Training Modules and the Data Tool are still being developed; CPPA will
ensure the project activities are carried but it may be outside the project timeline.
Political will is a huge factor for success without which the project stalled. Projects which aim to improve
efficiency in public sector can be seen to be anti-government. CPPA is glad to have gotten a new champion to
drive it within the LG establishment and hope to be able to accomplish key deliverables within the project
timeline
or
just
outside
of
it.
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The Centre for Public Policy Alternatives (CPPA) is an independent, nonpartisan, public policy think-tank based in Lagos, Nigeria. CPPA aims to help
sub-Saharan African governments, institutions, and businesses create
innovative data driven policy solutions to development challenges.
Capacity building and training are at the core of CPPA’s focus, cutting across
the areas of governance, energy, food, and health. We draw on a strong
network of local and international scholars, resource persons and practitioners
to update civil servants, public agencies, politicians, and civil society groups as
to best practices in public sector management.
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